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Our new I1nitiatives

in the forth-coming academic year

A new Kindergarten Unit was established at Thadikarankonam, Kanyakumari,
on 2 June 2025, expanding CMS’s early childhood education initiatives. The
centre provides a nurturing environment that supports the learning,
development, and well-being of young children during their formative years.

KIRUBA TUITION CENTRE, PALLICKAL

The Pallickal Kiruba Tuition Centre was inaugurated on 1 August 2025,
extending CMS’s educational support to children in the community. The centre
provides after-school academic assistance and a supportive learning
environment to help students improve their educational outcomes.
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FROM CHAIRMAN'’S DESK

Dear Well-Wishers,

| am delighted to send you the Annual Report of the
Christian Mission Service prepared by Dr Newton
Isaac, the CEO, and his team for the year 2024-2025.
For nearly seven decades, CMS has remained
committed to serving children, families, and
vulnerable individuals with compassion, dignity, and
purpose. What began as a response to immediate
need, a decade after India’s Independence, has grown

into a mission that continues to transform lives across
multiple states in India through education, nutrition,
healthcare, protection, and community support.

This year has been a meaningful reminder that our responsibility extends beyond
providing shelter or assistance. CMS’ work is about creating a caring environment
where children feel valued, where young people discover hope, and where
individuals who have experienced hardship are given the opportunity to rebuild
their lives with confidence.

As an organization, we continue to strengthen not only our programmes, but also
through the values that define us - love, service, justice and freedom. The
commitment shown by our staff, many of whom once received care through CMS,
reflects the lasting impact of this mission. Their dedication demonstrates that
when care is given with sincerity and fairness in an atmosphere of joyful freedom
and discipline, they can shape generations.

We are equally encouraged by the trust of our partners, sponsors, and supporters
whose continued faith allows this work to grow. Every generous contribution,
whether through resources, time, or prayer, has played a part in the progress
reflected in these pages.

While this report captures the milestones of one year, it also represents
something deeper — the shared belief that every child deserves love, safety,
opportunity, and a future filled with possibilities. On behalf of the Board, | extend
my sincere gratitude to everyone who continues to walk with us on this journey.

With appreciation,
Dr. Ajit A. Prasadam
Chairman
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A LETTER FROM CEO

Dear Friends and Partners,

The past year has been one of steady progress, meaningful
learning, and renewed commitment for Christian Mission
Service. Across our residential and community-based
programmes, our focus has remained clear — to ensure that
every child entrusted to our care receives not only
protection, but also the support needed to grow into a
confident and self-reliant individual. Thanks to each of our
donors and partners.

Throughout the year, we continue to focus on strengthening educational support at
every level, from early childhood learning to higher education and vocational training.
Children in our care benefited from improved academic gquidance, digital learning
opportunities, life skills, career counselling, and structured mentoring that helped
prepare them for life as the core to be self-reliant and responsible citizens.

Healthcare and protection to ensure well-being remained central to our work.
Reqular balanced diet, medical care, nutritional monitoring, mental health support,
and preventive health programmes were integrated across our centres to ensure that
children could thrive physically and emotionally in safe and nurturing environments.
Azim Premiji Foundation, our CSR partner played a very important role in ensuring
nutrition and health care to the children.

Our non-residential programmes also continued to expand their reach. Day Care
Centres, Tuition Centres, Family Support and Community Outreach Services enabled
us to support vulnerable children beyond institutional care and strengthen families
within their own communities.

At the same time, we invested in the 300 plus staff who make this mission possible.
Through staff development, stronger partnerships, and improved systems, we have
continued building an organization that can respond more effectively to the changing
needs of those we serve. The achievements reflected in this report are the result of a
collective effort — staff, volunteers, partners, donors, and well-wishers who believe in
the work of directors and member of CMS. Your support continues to make
transformation possible.

As we move forward, our commitment remains unchanged; to serve with compassion,
act with responsibility, and create lasting impact in every life we touch.

Warm regards,
Dr. Newton Isaac
Chief Executive Officer
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ABOUT CMS

-

Since 1957, Christian Mission Service (CMS) has been dedicated to transforming
lives through compassionate care and empowerment. As a philanthropic
organization, CMS supports children in need of care and protection, children with
physical disabilities, and underprivileged elderly citizens.

Our aim is to educate, nurture, and empower every child under our care, enabling
them to build a brighter future. Through our programmes across six states—Tamil
Nadu, Andhra Pradesh, Karnataka, Kerala, Maharashtra, and West Bengal-we
remain committed to creating lasting opportunities and positive change in the
communities we serve.

All the homes, the care centres and the hospital provide care to those in need
regardless of their caste or religion. Today, CMS supports 5,036 children and
adults through the dedication of more than 300 committed staff members, many
of whom are proud CMS alumni who have returned to serve and contribute to this
shared vision.

Our Vision

To demonstrate the love of Christ in the service and care of poor
children

Our Mission

To serve destitute children by meeting their needs and giving them
holistic care with the view to making them self-reliant and responsible
citizens.
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Executive Summary @

The reach and impact of CMS programs

From April 2024 to March 2025, CMS operated 49 centres, serving 5,036 children,
young adults, and senior citizens across Tamil Nadu, Karnataka, Kerala, Andhra Pradesh,
Maharashtra, and West Bengal. We are committed to providing a safe, nurturing, and
supportive environment that promotes the physical, emotional, and educational well-
being of every individual under our care.

CMS provided care and protection to 2,046 children
through forty-one (41) Child Care Institutions (CCls) — 22
for boys and 19 for girls — registered under the “Juvenile
Justice (JJ) Act 2015”.

Child Care
Institutions (CCls) In addition, several homes in Kerala and West Bengal were
registered under the “Board of Control of Orphanages and
Other Charitable Homes” and licensed in accordance with
“The Women's and Children's Institutions (Licensing) Act,
1956”.
CMS provided vocational training to fifty (50) boys and
Industrial Training thirty-six (36) girls through its Industrial Training
Institutes Institutes in Azhagiapandipuram, Kanyakumari District

and Vinoba Nagar, Tirunelveli District respectively.

Approximately 809 children were provided with structured
Day Care Centres early childhood care and learning through seven (7) Day
Care Centres in Tamil Nadu, Kerala and Andhra Pradesh.

Through its Kiruba (meaning "Grace") Tuition Centres, CMS
provides academic support and developmental programmes
to 457 children.

Kiruba (Tuition)
Centres

CMS extended care to ten (10) women, over 65 years of
Senior Citizen Home age, through the home for Senior Citizens in
Puthenkada, Kanyakumari district.
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EXQCUtive Summary Continued... @

School Education

Approximately 594 children are enrolled in CMS educational
institutions, including 108 students (57 boys and 51 girls) in
the CMS Primary School at Vaniyambadi, Thirupathur
District, and 486 students (250 boys and 236 qirls) in
primary and secondary education (Standards 1-10) at
Christian  Welfare High  School, Thadikarankonam,
Kanyakumari District.

Opening of CMS has started a kindergarten pre-school education for 3-5
Kindergarten year old children in Thadikarankonam, Kanyakumari District
School to prepare them for formal education.
CMS supported 132 young adults pursuing professional
studies in colleges and universities under the “External
Aftercare

Programme and
Community Support

Education Programme.”
Under community engagement initiative, CMS provided
monthly groceries, blankets, and medical support to 150+
underprivileged families.

Family Foster Care

Under family-based care, support was provided to children
with physical and intellectual disabilities through monthly
financial assistance to their families.

Community Health
Program

CMS provides year-round medical care through its Ingrid
Kowski Clinic to people living in five surrounding villages in
Coonoor, Nilgiris District.
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Residential Program

The education programme focuses on improving academic performance, life
skills, and holistic development. Skills in reading, writing, numeracy and listening
were strengthened through reqular sessions, while structured evaluations
ensured consistent academic tracking and remedial classes for children who are
academically weak.

To support diverse learning needs, reqular tuition classes and subject-specific
online coaching is conducted. Children from Classes 10-12 participate in the
online tuition classes, while specialised sessions in spoken English, grammar,
computer skills, and music enrich the overall academic experience. Life skills,
memorisation techniques, and career guidance were also provided, especially for
senior students preparing for board exams. During the reporting year, around
320 needy children were admitted into the Child Care Institutions (CCls), with
admissions facilitated by the Child Welfare Committees (CWCs) and Child
Protection Officers.
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Residential Program
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« Children received essential educational and health support, including uniforms,
textbooks, stationery, vaccinations, and hygiene materials to ensure their
overall well-being and school readiness.

« Focused academic support improved foundational learning skills in reading,
writing, listening, and speaking across multiple languages. Parent engagement
through reqgular meetings strengthened children’s educational progress and
development.

- Children also participated in extracurricular and vocational activities such as
arts, crafts, and soft skills training, contributing to their holistic growth. Career
guidance programmes for students completing Grades 10 and 12 helped them
make informed decisions regarding higher education, employment, and
aftercare opportunities.

« Close coordination with Child Welfare Committees (CWCs), District Child
Protection Officers (DCPOs), and local authorities ensured timely identification
and support for children in need of care and protection.

Students from Andhra Pradesh pursuing various courses under Aftercare Program
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Residential Program

_ Academic Progress

School - Class 12

Education remained a key focus area for CMS during the academic year 2024-
2025. Through consistent academic support and monitoring, students achieved
outstanding results across Standard 12.

Achievements

Standard 12 achieved an
excellent 99.31% pass rate.

Academic Performance of 12th Standard
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Residential Program

_ Academic Progress c.

School - Class 10

Education remained a key focus area for CMS during the academic year 2024-
2025. Through consistent academic support and monitoring, students achieved
outstanding results across Standard 10.

Achievements

Standard 10 recorded a
proud 98.84% pass rate

Academic Performance of 10th Standard
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Residential Program

_ Academic Progress c.

ITI for Boys - Azhagiapandipuram

Practical examinations for all the Trades were conducted successfully by National
Council for Vocational Training (NCVT).

Career exposure and placement opportunities were strengthened through campus
interviews and industrial collaborations.

Under the Tamil Nadu Government’s Tamil Pudhalvan Scheme, first-year trainees
received monthly financial assistance.

Trainees also received support through Aadhaar enroliment services, distribution of
bicycles and shoes under government welfare schemes.

Active participation in regional sports competitions, where many trainees secured
prizes and recognition.

Awareness programmes on substance abuse were conducted




Residential Program
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_ Academic Progress c.

Placements Achieved by ITI Trainees

Jayendhiran G &
Ratheesh D

Role: Electrician

Company: Saravana
Electrical and Traders

Blessing Raj D

Role: Electrician

Company: Salzer
Electronics Limited

Pole Karthik
Role: M(MV)

Company: Rane
Madras Limited

Vasu A

Role: Electrician

Company: Benfield

Energy Solutions Pvt.

Ltd.

Thennarasu D
Role: Fitter

Company: Lekshmi
Mechanical Works

Manda Prasanna
Kumar

Role: Fitter

Company: Asia
Automobiles




Residential Program
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_ Academic Progress c.

ITI for Girls - Vinobanagar

« Officials from the Directorate of Employment & Training and District Skill
Training Office conducted periodic quality check.
- The institution received a three-year renewal (2024-2027) for Data Processing
& Computer Application and Cutting & Tailoring Trades. Trainees achieved 100%
results in government examinations.
« Placement-linked opportunities were organised in partnership with Industries.

Placements Achieved by ITI Trainees

Jonnavada Sravya

Role: Data Analyst

Company:
Ramachandra Textiles,
Kerala

Lisa Hartmann
Role: Office Assistant

Company: The Swiss
Central School, Kerala

JeyaSurya Lakshmi
Role: Data Analyst

Company: Ramachandra
Textiles, Kerala

Deepa M

Role: Channel Operator

Company: Salzer
Electronics Limited

V. Abarna

Role: Smartphone
Assembling & Testing

Company: Foxconn,
Chennai

Jayasurya lakshmi
Role: Computer Operator

Placed in: District
Court, Vijayawada
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Residential Program

___Health and Nutrition

« CMS has achieved strong outcomes in ensuring the overall health and
nutritional well-being of children under its care. A consistent provision of
balanced, nutrient-rich meals, along with iron and multivitamin
supplementation, milk, and eggs, has contributed to 90% of children
maintaining age-appropriate height and weight, reflecting positive growth and
development.

« Reqular and structured medical check-ups—including vision, dental, ENT, and
general health assessments — have enabled early identification and timely
treatment of health concerns. Awareness programmes have strengthened
children’s understanding of preventive healthcare, leading to improved health-
seeking behaviour. Children requiring advanced care have been promptly
referred to appropriate healthcare facilities, with continued emotional support
during treatment.
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Residential Program

___Health and Nutrition cn.

- Health and nutrition initiatives focused on improving hygiene awareness,

menstrual health management, emotional well-being, and healthy lifestyle
practices among children and adolescents.

« Counselling sessions on stress and anger management supported children in
developing emotional resilience and healthy coping mechanisms.

« The organisation maintained 100% immunisation coverage, including booster

doses, along with reqgular deworming, health check-ups, and medical

interventions to ensure children’s overall well-being.
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Residential Program

_____Care and Protection

- Comprehensive child protection measures were implemented across all Child

Care Institutions (CCls) to ensure a safe, secure, and nurturing environment.

- Safety measures included reqular maintenance of infrastructure, fire drills,
emergency preparedness, and compliance with statutory requirements such
as the Juvenile Justice Act, fire safety requlations, sanitation standards, and
food safety certifications.

- Awareness programmes on child rights, child protection, cyber safety,
substance abuse prevention, and child marriage prevention equipped children
and families with essential knowledge and protective behaviours.

- Children’s daily routines, nutrition, hygiene, education, recreation, and
emotional well-being were closely monitored. Counselling, aftercare support,
peer group activities, and career quidance helped children transition
confidently into adulthood.

« Children’s Committees and Home Management Committees encouraged

leadership, participation, and self-representation among children.




____Care and Protection con.
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Residential Program
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CCI Activities and Achievements

« CCls collaborated with internal departments, CWCs, and District Child
Protection Offices to strengthen education, discipline, and child protection
systems.

« Children actively participated in sports, cultural, literary, and arts
competitions at district, state, and national levels, winning medals and
certificates in athletics, kho-kho, kabaddi, volleyball, and other events.

- Educational support initiatives such as lllam Thedi Kalvi classes, dental camps,
and eye check-up programmes enhanced children’s learning and health
outcomes.

- Educational tours and monthly birthday celebrations created enriching
learning experiences and encouraged social interaction and talent
development.

Reintegration and Career Support

« Children willing to reunite with their families were successfully reintegrated
following due procedures in coordination with CWCs and DCPOs.

- Career guidance and counselling programmes were conducted for boys and
girls in collaboration with technical institutions and child protection
authorities, supporting future education and employment planning.

- Girls’ homes were equipped with incinerators and hygiene kits to promote
menstrual hygiene and dignity among adolescent girls.
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Residential Program

Senior Citizens’ Home, Puthenkadai

Key Interventions

A team of doctors and nurses from the Government Hospital,
Kuttakuzhy, conducted reqular medical camp at the Senior Citizens’
Home.

Officials from Social Welfare Department periodically visit, review
documentation, and provide valuable suggestions for the well-being of
the residents.

A solar water heater system was successfully installed to enhance the
comfort and well-being of the residents.

Arunachalam Higher Secondary School, a neighbouring institution,
generously sponsored a solar street light.
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Non-Residential Program

_ Day Care Centres

CMS Day Care Centres served children aged 3-5 years from needy communities,
focusing on their holistic growth through a play-based learning approach.
Activities were designed to prepare children for formal schooling while supporting
their emotional, social, and physical development.

Evening Tuition

- Students attending tuition classes received academic support with homework,
school examinations, and challenging subjects to enhance their learning
outcomes.

« Provision of school bags, uniforms, and notebooks to support children’s
education.

« Promotion of health and hygiene through awareness programmes on personal
hygiene and dental care.

« Provision of nutritious meals and snacks to support healthy growth and brain
development.

- Creation of a safe and nurturing environment with psychosocial support and
counselling when needed.

« Strengthening of language, communication, and numeracy skills through
reading activities and interactive learning sessions conducted by trained
teachers.
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_____Kiruba Centres
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Non-Residential Program

CMS operates evening tuition centres for children and youth aged 5-18 years
from underprivileged communities, providing academic assistance and a safe,
nurturing environment for personal development. These centres particularly
support students who have limited access to educational guidance at home.

Key Interventions

« Provided daily academic assistance in core subjects, helping children
complete homework and strengthen their understanding through interactive
learning methods.

- Improved foundational skills in reading, writing, comprehension, and
arithmetic using activity-based learning approaches.

« Conducted creative and co-curricular sessions such as arts, crafts, drawing,
painting, and music to encourage self-expression and emotional well-being.

« Promoted hygiene, nutrition, and healthy living practices while providing
nutritious snacks to children.

- Supported older students with remedial coaching, exam preparation, and
dropout prevention initiatives.
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Non-Residential Program

______CMS Schools

Christian Welfare High School, Thadikarankonam

During the academic year 2024-25, the school served 486 students with the
support of dedicated teaching and non-teaching staff.
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Special coaching classes were conducted for Grade 10 students to improve
academic performance and examination readiness resulted in 100% result. The
school also organized cultural, literary, sports, and national celebrations to
encourage creativity, leadership, and active student participation.

The school achieved remarkable success in athletics and team sports at district,
zonal, and divisional levels, securing gold, silver, and bronze medals in volleyball,
handball, kho-kho, swimming, and athletics.

Reqular medical and eye check-ups, iron supplementation, and deworming
programmes were conducted to support the health and well-being of the children.

The institution was also honoured by visits from the District Collector, Mayor,
District Education Officer, and other government officials in appreciation of its
contribution to education and child development.
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Non-Residential Program

_____CMS Schools con.

Primary School, Vaniyambadi

CMS Primary School, established in 2006 at the CMS Children’s Home Campus,
has grown steadily from 15 students to 108 children from both the CMS
Children’s Home and surrounding communities.

Key Interventions & Highlights

Provided free and inclusive education for children from vulnerable and
economically disadvantaged backgrounds.

Strengthened learning opportunities through dedicated teachers and
structured classroom support.

Conducted reqgular awareness programmes for parents and children on
important social issues such as child marriage, child labour, and substance
abuse prevention.

Provided breakfast and midday meals to improve children’s nutrition,
attendance, and classroom participation.

Expanded educational access and community engagement, positively

impacting children from both the institution and neighbouring villages.
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Non-Residential Program

_ Aftercare Programme (Higher Education)

During the academic year, 132 students studied the following professional
pursued various courses under the Support for Education and Empowerment
(SEE) programme:

Support for Education & Empowerment Programme
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Courses

1.Professional Courses - B.E., B.Sc. Nursing, B.Pharm, B.Sc. Agriculture, B.Sc. Respiratory Therapy, OTT
2.Medical Sciences - Nursing, Ophthalmic Technology

3.Academic Studies(B.A., B.Com., B.Sc., BSW, BCA, BBA)

4.Theological Studies - B.D

5.Diploma Studies - DME, DCE, DEEE, DDME, Diploma in Agriculture
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Non-Residential Program

_ Aftercare Programme (Higher Education)

Several students successfully completed their courses this year, with many

securing employment or pursuing higher studies

Support for Education & Empowerment Programme

@ No. of students Placed
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CMS extended support to 30 vulnerable adults, including widows, widowers,
and individuals affected by illness, ensuring consistent care and assistance.

Regqular distribution of essential food supplies (2 kg of rice, provided daily or
weekly based on need) helped meet their basic nutritional requirements and
reduce food insecurity.

Distribution of warm blankets during winter months improved protection and
comfort, particularly for those most vulnerable to harsh weather conditions.

Timely referrals to the Ingrid Koswki Clinic and nearby hospitals ensured
access to appropriate medical care for those in need.

Overall, the initiative contributed to improved well-being, dignity, and quality
of life for beneficiaries by addressing both nutritional and healthcare needs.




_ Ingrid Kowski Clinic
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The clinic served beneficiaries from multiple surrounding areas, including Attadi,
Singara, Tiger Hill, Brooklands, Ambedkar Nagar, Alwarpet, and Quail Hill, as well
as CMS staff and children—significantly expanding its community impact.

Support for Education & Empowerment Programme

@ Medical Patients @ Dental Patients
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Number of Students

Courses

Total Beneficiaries:

- A total of 783 beneficiaries received medical check-ups.
- A total of 84 beneficiaries received dental check-ups.
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Non-Residential Program

— Opverseas Volunteer Program

« CMS hosted 12 international volunteers (11 from Germany and 1 from
Switzerland) through the Weltwarts Programme, strengthening global
collaboration and cultural exchange.

« The programme facilitated meaningful intercultural learning and international
partnership building, enriching both volunteers and the CMS community.

« Volunteers made significant contributions to children’s development through
teaching (English, Arts & Crafts), organising games, and supporting daily
routines such as school escorting.

« Their active engagement enhanced the learning environment, creativity, and
overall well-being of the children, who responded with high enthusiasm and
participation.

- Exposure to international volunteers improved children’s confidence,
communication skills, and cultural awareness.

» Volunteers gained hands-on experience in community service and grassroots
development, deepening their understanding of social impact work.

- Field visits across Tamil Nadu and Karnataka, along with cultural exploration,
enabled volunteers to develop a broader perspective on Indian society and
traditions.

« Overall, the programme resulted in high satisfaction among volunteers and
created a mutually enriching experience, reinforcing the value of continued
international partnerships.




_ QOur Partners

Page 30

Indian Fostership Scheme - Expanding support
across India

Under the Indian Fostership Scheme, CMS actively engaged with individuals
and communities across India to share our mission and activities, with the
aim of increasing growth and outreach. Currently 180 individuals are
supporting 261 number of children under the IFS programme. These children
receive the same care and protection as other children in CMS.

CMS continued to collaborate with donors, well-wishers, and churches.
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Our Partners co.

Azim Prem ji
Foundation

Azim Premji Foundation - Health H
and Nutrition Programme

In January 2025, the Azim Premji Foundation approved a grant in
partnership to CMS to ensure quality healthcare and nutritious food for
healthy living. Through this initiative, 2,144 children from 41 child care
institutions in Tamil Nadu, Kerala, Karnataka, Andhra Pradesh, and West
Bengal benefitted from this grant.

The programme was designed to monitor and ensure that 100% of children
received quality, nutritious, and well-balanced meals enriched with the
necessary micronutrients to support their optimal health and well-being.

Key achievements during the reporting period includes:

- All children are given iron and multivitamin supplements, additional milk,
and other dietary supplements to promote healthy growth and
development.

- The growth of all children are monitored by recording height and weight
for their age.

This collaboration not only improved the nutritional status of the children
but also strengthened preventive healthcare measures, laying the
foundation for a healthier and more resilient future.
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___ Qur Partners cone.

R

A.V.Thomas & Co. Ltd. A’T

A. V. Thomas & Company LTD.

In 2024, the online learning programme resumed for 294 students from Grades
10 and 12 across 17 CCI units, delivering over 350 live sessions in English and
Mathematics with dedicated academic support. With continued partnership from
AV. Thomas & Co. Ltd. (AVT) for the second year, the programme extended
beyond academics to support holistic student development.

Academic Achievements 2024 - 2025

@ Percentage
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Students Enrolled Class 12 Pass Rate Class 10 Pass Rate Literacy and Numeracy

The initiative strengthened education and healthcare support through qualified
tutors, digital learning resources, distribution of 1,058 school bags, health check-
ups for 2,124 students, and awareness programmes for adolescent girls. Staff
development was also enhanced through training on Life Skills Education for 26
staff members in education, healthcare, and strategic planning, improving overall
quality of care and learning outcomes.
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___ Qur Partners cone.

Be My Buddy Foundation Be MyBuddy ()

Be My Buddy Foundation is serving Government Schools in the Nilgiris, by
providing improved learning environment and educational initiatives. In
partnership with Be My Buddy Foundation, we successfully enhanced digital
learning opportunities for underprivileged children at Silverdale Boys’ Home and
Underfell Girls’ Home.

The second year of the BMBF programme - focused on teaching essential coding
skills and basic computer literacy. Over 100 children directly benefited, gaining
hands-on experience with a variety of digital tools, including:

« Text Editor - Basic document creation and formatting

« Libre Office Draw - Introduction to graphic design and digital creativity

- Libre Office Impress - Presentation skills development

- Libre Office Calc - Basic spreadsheet management and data organization

The impact was remarkable. Many children progressed beyond the basics,
learning to design websites, coding and work confidently with Microsoft Office
applications.
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Pilot Athletics Program

In collaboration with philanthropist Bharati Jacob and Runners’ High,
CMS successfully introduced a structured athletics and fitness
programme, promoting inclusivity and physical well-being for children
from diverse backgrounds.

A pilot athletics programme was launched for students of Grades 7 and 8
from Silverdale and Underfell, with daily training sessions conducted
consistently, building discipline and routine.

Participated in state level marathon race “Ooty Ultra Run 2025”. This
provided our children with valuable exposure to a large-scale
competitive sporting event, featuring 938 runners from 19 states.

CMS children successfully completed the 4-kilometre run, with 26
children winning medals, marking a significant achievement and boosting
morale.

Continued implementation of the programme is creating ongoing
opportunities for all children in the home to engage in athletics and
personal development.
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— Clubs supports us

The Rotary Club and the Lions Club members encouraged children’s education
and sponsored their educational expenses.

Rotary Club of Calcutta Yuvis is helping us in the following ways:

Higher studies support - 4 girlsin 2024

1.Neha Majumdar - Diploma in Lab Technology

2.Ratri Mal - Diploma in Physiotherapy

3.Lakshmi Bera - Diploma in OT Technology 2025

4.Saraswati Bera - Bachelors in Operation Theatre Technology.

The educational expenses of these children were met including fees and other
expenses.
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Lifelong Bonds, Lasting Impacts

__ CMS Alumni Association

The CMS Alumni Association strengthened its network through 30 active
chapters across six states, fostering sustained engagement and connection
among former students.

16 chapters successfully conducted Annual Alumni Meetings, with participation
from approximately 1,700 members, reflecting strong alumni involvement and
commitment.

Alumni made meaningful contributions as well-wishers, donors, and sponsors,
supporting the organisation’s ongoing initiatives and sustainability.

Voluntary visits by alumni to Child Care Institutions (CCl), where they shared
personal success stories, provided motivation, inspiration, and real-life role
models for current children.

The Alumni network continued to play a vital role in strengthening community
spirit, mentorship, and long-term support, contributing significantly to the
mission of CMS.
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Capacity Building Program

—Staff Training

During 2024-2025, the programme focused on:

Strengthening staff competencies in child care, protection, and child
development practices.

Improving understanding of legal compliance, documentation, and reporting
systems.

Enhancing programme management, monitoring, and accountability
mechanisms.

Building staff capacity in life skills education, counselling, and career guidance
support for children.

Promoting leadership, teamwork, staff well-being, and spiritual
encouragement.

Key Outcomes

More than 350 staff members were trained across multiple programme areas.
Staff demonstrated improved knowledge of child protection laws, CMS
standards, and compliance requirements.

Documentation, MIS, monitoring, and reporting practices were strengthened
across programmes.

Teaching, caregiving, counselling, and child support services improved
through enhanced staff skills.

Impact:

The programme contributed to improved quality of care, safety standards, and
programme implementation across CMS institutions and community initiatives.
Strengthened institutional systems and motivated staff supported the holistic
development and well-being of vulnerable children and communities.
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Success Stories

Lives Transformed Through Compassion
and Education

' 4

S. Guna, an alumna of CMS Children’s Home, Serapattu,
overcame a difficult childhood marked by the loss of her
mother and lack of family support. After joining CMS in the
6th standard, she received care, education, and
encouragement that enabled her to excel academically,
securing the highest marks among CMS students in her 12th
standard. With the support of CMS and her foster parents,
she pursued a Diploma in General Nursing and successfully
completed her studies. Today, she serves as a nurse at the
same Children’s Home where she grew up, giving back to the
community that nurtured and transformed her life.

S. Guna - Serapattu Children’s Home

Evangelin Hemalatha P - Gundlupet Children’s Home

Evangelin joined CMS Home in 2008 as a first-grade student
due to her family's severe financial hardship. With consistent
care and educational support from CMS, she completed her
Bachelor of Commerce in 2023. Today, she is employed as
an Accountant at Sanas Foods LLP in Bangalore. Her journey
is a testament to how sustained care, education, and
encouragement can empower a vulnerable child to become
an independent professional.
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Audit Report

CHRISTIAN MISSION SERVICE, COONOOR
CIN : US1I0TEL9TINPLIOR0SES
STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR 2024-2025
[ Rupees in "00H))
As at 3st March,  As at 31st March,
3 3
PARTICULARS Note No i X i -
(Current reporting (Previows reporting
peeriod) period)
I Revenue from Operations 15 1,45,674.78 1.54,862.21
Il Crther Income G A, 133.94 313,523.33
Il Total Revenue (1 + 11) 1,85.808.72 1,88,385.54
IV Expenses:
Employee Benetit Expenses 7 a0, 76892 6T, 568.44
Depreciation and Amortization Expenses 10 7.021.40 5, 708,25
(iher Expenses 18 1.13,368.58 1L15,136,01
Total expenses 2401.158.50 1 8841070
¥ Suarplus / (Deficit) before Exceptional and
Extraordinary lems and Tax (111-1%) -15,350.18 2516
¥1 Exceptional items 0.0 (0
VIl Surplus { (Deficity before Extrasedinary ems (V-V} -15,350.18 -25.16
VIl Extraordinary llems -
IX Swurplus’ (Deficit) Before Tax (VIT-VIIT) 15350018 =25 16
X Tax Expense
{1 Current tax - -
(2} Deferred tax S -
X1 Swurplus! (Deficit) for the period from continuing 15,350,158 25,16
aperations (VII-VIIT)
XIT Surplusd (Deficit) from dizcontinuing operations -
XIIT Tax expense of discontinuing operations -
XIV Surplus/ {Deficith from discontinuing operations {after tax) -
(XH=X11)
XV Surplus / (Deficit) for the period (XI+XIV) -15,350,18 -5 16
——————rw———r=—rw|
Significant Accounting Policies I
The Motes referred to above form an integral part of the Financial Statements,
As Per Our report of even date
For and On Behalf of
J MATHEW & Co, For and on Behalf of the Board of
ICAI Reg. Mo : 0020285 »#GREWTS Directors
: "‘érl’a::-.'.r}"p-;- ] E !
yﬁ =i | peaetait] = !
: \itb\v"'} 5 = :
JOHM MATHEW M. -".-1&‘#' D, AJIT ABRAHAM PRASADAM {( MOHAMN
Chartered Accountant CHAIRMAM ~ DIRECTOR
Memb, Mo, (025343 DIN 01863278 DN 07669785
Proprictor
UDIM: 2502534 3BMHY QOQ9004
COONOOR
DATE : 23082025




Behind every contribution
lies a child’s hope, a future
rewritten, and a life given
a chance.

All donations/contributions are exempted
u/s 80G of the Income Tax Act 1961.

Contact us

Christian Mission Service, Central Office,
Silverdale, Coonoor - 643 101 The Nilgiris,
Tamil Nadu, South India.

(0423) 2230318, ceo@cmsi.org.in

Residential Care
Age 5-16

INR 2500 per month,
per child

Daycare Centre
Age 3-5

INR 1500 per month,
per child

Vocational Training
Age 17 above

INR 3000 per month,
per child

Kiruba Tuition Centre
Age 6-18

INR 1500 per month,
per child
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visit us at

+91 94869 30751 managerifs@cmsi.org.in www.cmsi.org.in
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